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Feedback:
Please provide answers 

and corresponding 
feedback
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Feedback:
The feedback will appear 

here.
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Feedback:
This is a sample question – it is 
meant to be a light analysis of 
how the video information is 

received and if people will 
download a resource

10/13/22



Feedback:
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Feedback:
Now this is where we really get 
into the nitty gritty of what we 

need SME input on.  See following 
slides
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Feedback:
I imagine that this is a step by step 
process so I imagine a set up slide 
that states – download this data: 

based on the data answer the 
following.  If that is the case I 

need the data set, set up scenario 
(that will set them up for 

analyzing) and the correct answers

Big question is whether or not 
these are separate question pages 

or could we work some of the 
information into the answer.  Ie –

Are you growing under market 
rate? Correct answer:  Yes and it is 

costing you XXX!  Or Incorrect 
answer.. “Actually it is, go back 

and click yes to find out what it is 
costing you!
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Menu Item “Market Share”
• How fast is the market growing?  
• What is your share and how fast are you growing?
• If growing below market rate, how much online $$ is it costing you?
• If growing faster, how much are you outpacing the market by?

Menu Item “Your Channel”
• What channels are you over and under-indexing on?
• Which channel outside of Amazon is most efficient and one you 

should consider partnering more closely with?
• What recommendations can you make to the business for improving 

your performance with this channel? (*think: 4Ps)
• Which channel is having the most trouble converting, and what 

recommendations can you provide them during your next QBR? 



Feedback: 
I think that the set up for this 

should be congruent with the set 
up for the other set of Q’s.

However, I am not sure how to do 
this.  See the next slide.
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Feedback:
I imagine that this is a step by step 
process so I imagine a set up slide 
that states – download this data: 

based on the data answer the 
following.  If that is the case I 

need the data set, set up scenario 
(that will set them up for 

analyzing) and the correct answers

Big question is what do we use for 
the set up and what exactly is the 
goal of the exercise?  Is it an aha 

moment?

Room for brainstorming here.
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Ø Which websites are important and what data am I looking for? How 
often do I need it?"

Ø What business decisions do I want to make with this data?
Ø Do I want to size the category and understand category growth?
Ø Who in my organization is going to be the main point of contact for 

online market share data?“

I might work "Who in my organization is going to be the main point of 
contact for online market share data?" in as part of the scenario set up.. 
but also the latter two questions above may fit into that as well?

Perhaps we set the exercise up with a tutorial about how to choose what 
biz decision, and cat size in a real world scenario and then have them 
actually do the exercise by having to interact with the keeper of the data 
to help them understand how to identify the 3-5 key websites and then 
show them what opportunities present themselves through the data. I 
question if this may not be a set up exercise for the previous exercise.


